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Positive Behaviour for Learning
Building supportive and effective learning environments for all students
Who is PB4L for? 
PB4L is for all schools. PB4L helps to make schools better places to live, work and learn. 
It does so by giving schools the tools to build comprehensive, school-wide systems that support academic and behavioural learning 
for all students.
 How will PB4L help my child and their school?
 - PB4L promotes positive student behaviour by building the school’s leadership capacity and teachers’ knowledge, understanding 
and skills in applying effective school-wide behaviour systems.
- PB4L boosts student engagement in learning by increasing attendance and retention, and improving student behaviour.
- PB4L helps schools deliver highest quality learning programs to improve student academic and behavioural learning.


PB4L
Positive Behaviour for Learning is a continuum of evidence based 
practices that include:







	· A consistent school-wide system of support that helps define teach and support 
appropriate student behaviours, creating a positive school environment.
· School-wide discipline practices including establishing clear consequences
· instruction in social skills helping students regulate their own behaviour
· a focus on the prevention on problem behaviours and instruction in appropriate
behaviour
· helping teachers intervene effectively to manage behaviour in the classroom and other
 school environments
· active supervision in all areas of the school
· enabling the learning support team and PB4L team to plan and solve problems together
· external coaching to build capacity and provide consistent, region-wide support for 
schools.
PB4L
The acronym PB4L stands for Positive Behaviour for Learning. It is a school wide integrated 
initiative which aims to promote appropriate behaviour in a positive manner that is 
non-threatening and supportive of all students and staff. It aims to minimise problematic 
behaviours and maximise and celebrate positive social and academic student behaviours. 
Positive Behaviour for Learning is based on more than twenty years research in creating 
positive school cultures, and is supported by research which describes the success of 
thousands of schools across Canada, Norway, Iceland, USA and Australia. 
It is about: 
· establishing a school environment that supports long term success 
· integrating positive academic and social behaviour expectations 
· teaching desirable behaviours 
· improving behaviour support systems for students 
· increasing positive interactions with students 
· using data for decision making 
· decreasing reactive management 
· maximising academic achievement 

Our School-Wide Expectations 
We will establish clear expectations for the behaviour we expect in all areas of our school. We will teach those expectations to the students and reward them frequently with our in-class and out of class rewards systems. The expectations
 for all student behaviour will be clear throughout our learning and social areas. 
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Golden Acorn Award
(Put this piece in the Golden Acorn Draw Box)
Golden Acorn Award
Awarded to
________________
By________________
On ________________
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Congratulations_____________________You have been caught doing the right thing!  Keep it up.
Signed_________________ Date____________
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At Lower Moutere we aim; 
To be the Best That We Can Be.
In order to achieve this we are safe, respectful learners.  
These virtues came from analysing our school-wide behaviour data.  
Hence our school logo;
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	Positive Behaviour for Learning at Lower Moutere School

	Be Respectful
	Be Responsible
	Be Safe

	Children will be respectful by:
	Children will be responsible by:
	Children will be safe by:

	 
· Treating others as you would like to be treated
· Using good manners
· Being an active and respectful listener
· Wearing the school uniform with pride
· Respecting all property
· Playing and working co-operatively
· Wearing our uniforms with pride.
 
	 
· Being ready!
· Thinking before they act
· Being problem solvers
· Doing the right thing
· Owning their behaviours
	 
· Being visible
· Keeping their hands and feet to themselves
· Slowing down
· Making sensible choices
· Using all equipment safely and appropriately
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Rewarding Positive Behaviour 
There are many ways that we acknowledge and reward students following the school-wide expectations of learning, respect, responsibility and safety. We have the following reward systems in place:

Weekly Certificates for students who have been recognised for following the PB4L school focus are given out at the weekly assembly and the students have their photo in the fortnightly newsletter.
Golden Acorns
These cards are handed out in school for any behaviour that follows our motto/code or for great work in class.  These awards can be used at break times or in class.  One half of the award goes into a weekly draw for a prize, the other half goes home so the parents can also acknowledge the child’s good behaviour.   There are also big draws once a term and a major prize at the end of the year.

Praise Postcards
These are sent via the post to the child to acknowledge consistent effort, attitude or achievement or all three.

Classroom Reward Systems 
Classroom teachers often have their own reward systems in place to recognise effort and achievement in class during the year. 
For example: stickers, positive notes, stamps, phone call.

Well Done Certificates 
Classroom teachers will award well done certificates for substantial academic achievement or effort. 

Principal’s Award 
These are awarded a tour celebratory assembly once a month.
Analysing Data and Incident Reports
The primary tool for evaluating the effectiveness of school-wide PB4L approaches has been the PB4L Incident report forms designed by the school to match expectations, definitions of behaviour and consistent consequences. 
Information gathered from this reporting of data helps to support interventions school wide and disciplinary practices. Data provided from Incident/Referral reports are shared monthly at PB4L team meetings and regularly with the staff.  This data can also be used if referrals are needed to other agencies.

At times there will be a specific focus relating to behaviour data e.g. increased incidents of swearing/physical violence. This will be taught in conjunction with the weekly focus. 
There is a school-wide expectation that all teachers to introduce and reinforce social/behavioural expectations each Monday morning for 10 - 15 minutes and then reinforce and incorporate the focus in the daily teaching programme. 
Weekly school assemblies (9.55 am – 10.15 a.m.) are also used to reinforce and introduce the PB4L focus to all students. 

PB4L Support at Syndicate Meetings. 
As part of each meeting students causing concern will be discussed and possible actions/procedures for preventative behaviour support will be shared. 

Attached is a copy of the school behaviour plan.
An incident form is filled in for a behaviour that is deemed to be over and above what the teacher would realistically be expected to deal within usual classroom management – see behaviour plan.
It is expected that the teacher will 
Firstly – give a reminder of the expected behaviour.
If behaviour continues;
Secondly – remind and explain consequence (possibly move child to work on their own ant his stage to an area within the classroom).
If behaviour continues;
Thirdly -Send child to work in another room until the next break.
For a severe incident i.e. a physical altercation – you can jump straight to step three. – see behaviour plan.
 
Incident forms are filled in and put into the Coaches pigeon hole, with the consequence detailed and followed through.
These are subsequently entered into the computer usually by a teacher aide. 
Monitoring of Incident forms is via the student management system

Discussion and strategies are discussed to support students and teachers as needed.


If there is a need to place a student in the time out room there is a timetable to cover supervision of the student for a specified period of time at either interval or lunch to complete Restorative Tasks related to behaviour. 


Taking Responsibility for Actions. 
A restorative approach is encouraged.  All staff have attended professional development using the restorative methodology.  Each teacher has wallet card of suggested restorative chat processes and supporting ideas when discussing behaviours and choices with individual students.
Restorative thinking sheet is also in the time out room.



Corrective Consequences 
Level 1.
· Take the student(s) aside
· Name the problem behaviour you saw and/or heard: “You used a swear word when you asked your friends to wait for you; in our school we speak to each other respectfully.”
· Ask the student to demonstrate the correct behaviour: “show me how you ask your friends to wait for you respectfully”
· When the student demonstrates the correct response, say “thank you for… (being respectful)”
· Move on.

Level 2 (example) – 2 minutes max!
· Take the student(s) aside
· Avoid embarrassing the student in front of others
· Review what you saw with the student(s) in a calm, businesslike, impersonal matter (this takes practice for some!)
· Don’t argue – don’t allow yourself to be drawn into an argument
· Define the inappropriate behaviour – state the rules or expectations that were violated
· Ask the student to state the appropriate, expected behaviour for the situation - if they can’t or won’t then you state the appropriate, expected behaviour and ask them to repeat it to you
· Remind the student what the school prescribed consequence for the particular behaviour is
· Use the least aversive consequence 
·      allowed – follow school guidelines 
·     concerning repeated or chronic
·      violations
· Apply the consequence immediately
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School-Wide Behaviour Management Plan
 
            To be the best that we can be by being Safe, Respectful Learners at all times
 
Red Book

 
Restorative Practice
Students need a chance to learn from their mistakes and to put things right
The school will support this by providing opportunities for:-
 
Self-Reflection
 
Peer Mediation
 
Restorative Conversation/Meeting
 
Class Meeting
 
Community Service
 
Teaching of Appropriate Behaviour (through PB4L)
 
Leadership Opportunities
 
Kia Kaha/Anti-Bullying programmes
 
Counselling/Play Therapy
 
Referral to Appropriate Agency
 
Professional Development for Staff
 
Review of Policies and Procedures
 
 
 
 
 
 
 
 
 
 




Restorative Practice
Students need a chance to learn from their mistakes and to put things right
The school will support this by providing opportunities for:-
 
Self-Reflection
 
Peer Mediation
 
Restorative Conversation/Meeting
 
Class Meeting
 Community Service
 Teaching of Appropriate Behaviour (through PB4L)
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 Counselling/Play Therapy
 Referral to Appropriate Agency
 
Professional Development for Staff
 
Review of Policies and Procedures
 
 

Consequences
For low level incidents, use regular class management strategies—remind students of acceptable behaviour, if it continues warn them of consequences and follow up if it recurs
 
Conference/Mediation with Student
 
Loss of Privilege
 
Time Out Circles
 
Time in another class  or Time-Out Room
 
Parent Contact
 Individualised Instruction
 Referral to Management
 In-School/Out of school Stand-Down
 Other (as may be deemed appropriate)
 For serious incidents or recurrences (where the teacher has to spend time sorting beyond regular class management strategies, complete incident report 
Unacceptable Behaviours
 
Defiance/Disrespect
 
Out of Bounds
 
Inappropriate Language
 
Disruption
 
Property Misuse/Damage
 
Put Downs/Name Calling
 
Interfering/Excluding Others
 
Fighting/Physical Aggression
 
Abusive Language
 
Inciting Violence
 
Others 
 
 Rewards for
Acceptable Behaviours
 
Self satisfaction
 
Uninterrupted learning/playtime
 
Praise, smile, thanks from 
others

Stickers/Behaviour charts
 
Class awards/Rewards
 
Golden Acorn Awards
 
Certificates at syndicate/whole assembly
 
Praise Postcards sent home
 
Community Awards 
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	Expectations
	Classroom/
learning environment
	Eating Areas
	Moving around the school
	School entrance/ bus lines/lining up – office hall
	Excursions
	Toilets
	Play areas

	Safe
	1. Use and handle equipment appropriately.
2. Move and act sensibly
3. Follow directions and report incidents
4.Be hygienic
5. Be in the right place for the right activity at the right time.
	- Keep hands and feet to yourself.
- Use equipment carefully
- wear appropriate footwear.
- Sit on chairs properly
- push chairs in at the end of the lesson
	- Sit to eat for the first ten minutes.
- Wear a sun hat terms 1 and 4.
Go under the hall verandah if you don’t have a hat.
-Put rubbish in the bin
	-Walking when moving from one area to another on the concrete.
-Stay to the left
	-Wait in the designated areas.
-Stay inside the gate.
-Line up quietly.
-Look where you are going.
	- Follow the teacher /adults directions
- stay with your group.
- Wear appropriate clothing and footwear as informed.
	- Wash your hands
- let the teacher know where you are if in class time.
- Keep floor dry.
- Behave sensibly in toilet areas.
- Inform office of unsafe incidents.
	-Use the equipment as it was intended.
- Watch out for other people.
- Play in the assigned areas.
Let the duty teacher know of any incidents.

	Respectful
	1. Be on time.
2. Be prepared to learn.
3. Own your actions.
4.Set a good example.
5. Care for self and others and the environment.
6. Thoughtful and caring actions.
7. Thoughtful and caring language.
	- Be on time.
- respect others right to learn.
- Follow instructions.
-Complete all your work.
- Listen actively.
-Respect other people’s property.
- Keep the room tidy.
-Greet the teacher.
-Say please and thank you.
-use a quiet hand up to ask a question.
-Say excuse me and wait for your turn.
-Use positive language.
be courteous to everyone.
-Have good
eye contact.
	Use the bins
Be a good role model.
Follow directions
Use equipment and the environment appropriately.
Speak nicely to others.
Be kind to others.

	Use pathways.
Keep to the left.
Move quickly and quietly to classes.
Be polite when passing people.
Help others.
Give way.
	Follow directions.
Act orderly and safely.
Be where you are supposed to be.
Be patient – wait quietly.
Be courteous to everyone.
Line up.

	Pay fees.
Promote positive school image
Be where you are supposed to be.
Follow the leader’s instructions immediately.
Leave the environment as you found it or better.
Stay with the group.
Be polite to everyone.
Say please and thank you.
Be patient.
	Use toilets appropriately.
Leave the area clean and tidy.
Flush the toilet.
Wash your hands.
Check it is okay for you to leave the room with your teacher first.
Be considerate to the cleaners.
Wait your turn.
	Play games and sports in the appropriate areas.
Be courteous to others.
Share the equipment fairly.
Be a good winner and loser.

	Learner
	1.Attend school
2.Join in
3.Contribute positively
4.Do your best and encourage others
5. Actively participate.
	Get involved.
Contribute Ideas.
Challenge yourself.
Ask Questions
Be a positive group member.
	Pick up litter
Sit in the right place
	Encourage others to do the right thing
	Model appropriate behaviour and remind others to do the same.
Help others
	Ask appropriate questions
Complete all tasks
Assist others if required.
	Do the right thing in the toilet area.
	Participate in positive lunchtime and playtime activities.
Play in the correct area.
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Lower Moutere School
"To be the best that we can be"
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